Qualliy circles utilize the knowledge of those closest to
productivity problems and help to ensure that solutions
are both workable and tailored.

taining quality control charts and analyzing and
correcting processes having multiple variations or
flaws/

The near-paternalistic relationship between Jap-
anese workers and companies strengthened the
growth of quality circles. The Japanese worker has
a long and abiding commitment to the company.
When one is being paid, housed, medically cared
for, and fed through company facilities, the degree
of worker involvement will be correspondingly
high. Moreover, Japanese managers recognize that
workers have the potential to make physical and
mental contributions to the company.

The quality circle process is relatively simple.
Workers form groups to define, evaluate, and re-
solve problems which will enhance the quality of
small or large segments of a company's product
line. For example, an automobile assembly line
worker could help resolve a persistent problem of
rusting by recommending that an external rnetal
fastener be replaced with a plastic device. As
workers are increasingly recognized for contribu-
tions, they become more enthusiastic and link their
personal rewards and growth with the success of
the company.

As a standard, the circle consists of no more
than fifteen volunteer employees, with the first-
line supervisor designated as the circle leader.
Quality circle groups normally meet at least twice a
month for one-hour sessions. The time spent on
circle meetings is usually company time, but there
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are instances where time has been donated by em-
ployees, Circle leaders use an agenda to guide
meetings through a productive sequence of prob-
lem identification, problem solution, and presen-
tation of solutions to management. These meeting^
should not be characterized as gripe sessions
Circle leaders guide the energies of the members
toward achieving top-quality solutions and em-
ployee development. Facilitators are used to coor-
dinate, monitor, and promote one or more of the
circles; they may work on circle matters on a full
or part-time basis, depending on the activity and
management direction. This structure neither re-
places nor alters existing formal or informal
organizational structure. Rather, it supplements
and supports the present organization.

Prior to the circle concept, only management
identified and resolved problems. Now workers
participating in the circle can also solve problems
and improve the organization. In essence, the con-
cept focuses on joint employee-management par-
ticipation, involvement, and commitment in
achieving productivity improvements.

A  successful quality circle program cruciallyraft summed up these linkages when he said,
